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2/27/11 
Briefing Summary

MTA/MDOT Workforce Development/DBE Initiative

Background 

The Maryland Transit Administration’s (MTA) three New Starts Transit projects (Red Line, Purple Line and Corridor Cities Transitway (CCT) will expand transportation options in the Baltimore and Washington Metropolitan Regions. These projects also have the potential to lead to job creation and economic development along the proposed transportation corridors.
In several places in the U.S., including Maryland, there have been workforce development and DBE initiatives undertaken in conjunction with large transportation projects. These initiatives have led to employment and training opportunities for local residents and expanded business opportunities for local Disadvantaged Business Enterprise (DBE) firms.  

The MTA believes that having a Workforce Development/DBE Initiative Policy and Program (WDPP) in place before construction contracts are advertised makes good business sense.  Like other industries, the MTA has a need to assure that as its experienced staff persons move on or retire, there are trained, qualified staffs available to fill a variety of jobs in the future. The MTA believes that a win-win situation will result if economic synergies of these transit projects can be directed toward some of MD's workforce challenges. 

 This proactive type approach would be similar to programs that were put in place for both the Inter County Connector (ICC) and Woodrow Wilson Bridge (WWB) projects. The Maryland Job Service Office of the Department of Labor Licensing and Regulation was instrumental in workforce development efforts for the WWB project. The Maryland State Highway Administration also has an ongoing DBE initiative in conjunction with the ICC.  Therefore, we expect that discussions with stakeholders from other projects locally/regionally and nationally will allow us to benefit from their experiences as we develop the policy and subsequent programs. 

It is currently envisioned that the policy to be developed could address contracting methods, bid document language, tracking of local participation; incentives for on-the-job training; apprenticeships within sectors aligned with MTA’s forecasted employment needs and community outreach strategies.

What the WDPP Initiative is not- This WDPP Initiative is being undertaken as a separate and distinct exercise from the National Environmental Policy Act (NEPA) technical studies and public outreach processes in place for the Red Line, Purple Line and CCT projects.   It is important to distinguish this initiative from NEPA work underway for each of the MTA projects.      The assessment of any project impacts and measures to minimize or mitigate such impacts is required and will be addressed through the NEPA study process.  Specifically this means that the WDPP Initiative is not meant to address the potential socio-economic impacts of the projects, any potential business disruptions, or potential business retention efforts that may occur within the project areas. The WDPP Initiative takes a step beyond what is required.  

The WDPP Initiative Goals are to:

1. Develop an MTA/MDOT policy that will guide development of programs that promote local workforce development and DBE involvement in the delivery of the New Starts projects

2. Identify or develop programs that that are permissible under State, Federal and Local laws and can lead to hiring or training of corridor residents and the inclusion of local DBE firms in project delivery.

3. Prepare an Implementation Plan for each New Starts project that is aligned with the new MTA/MDOT policy.

Objectives

To reach each goal we have established the following objectives:

Goal 1: Develop MTA/MDOT policy to guide the creation of programs that promote local workforce development and DBE involvement in the delivery of New Starts projects

Objective:  Establish a technical team and a methodology for policy development that is expedient and involves input from key state agency and local workforce program representatives. 

Objective: Establish a Task Force comprised of key MTA/MDOT representatives 

that will provide policy guidance, review work, receive input from Advisory Panels and advise technical staff on needed refinements before approving the recommended Workforce Development/DBE Policy.  

Objective: Establish a National Advisory Panel that will inform the technical team and Task Force by sharing experiences from successful and unsuccessful initiatives.

Objective: Establish Advisory Panels for the Baltimore and Washington regions that will be comprised of locally knowledgeable and committed representatives.

Objective: Establish clear roles for each participant in the development, review and approval process for the policy and proposed programs. 

Goal 2: Identify or develop programs or contract language that that are permissible under State, Federal and Local laws that will  lead to hiring or training of corridor residents and the inclusion of local DBE firms in project delivery.

Objective: Seek advice on viable approaches and avoid pitfalls by conferring with others who have undertaken similar initiatives.

Objective: Identify State or federal laws or regulations that would prohibit or restrict the MTA’s ability to include “local hiring” requirement in the construction of its New Starts Projects. 

Objective: Determine Federal Transit Administration (FTA) restrictions and any state or local laws that may impact policy or program implementation.

Objective: Prepare an overall MTA/MDOT recommended policy for approval by the Task Force.

Goal 3:  Prepare an Implementation Plan for each New Starts project that is aligned with the new MTA/MDOT policy.

Objective:  Establish a Workforce Program Coalition for each New Starts Project area that will guide Program development, procedures and phasing.

Objective:  Identify existing workforce development programs and /or initiatives that are in place in either the Baltimore and Washington Region regions that could supplement or be supplemented by the new MTA/MDOT policy.

Objective: Develop Workforce Programs for each project area that are aligned with the New Starts Program projects and respond to the local needs.

Objective: Develop a schedule for program implementation on each project that corresponds to the major New Start project phases (Design, Construction, Operation and Maintenance)

Objective: Monitor progress on Program Implementation and refine as necessary.

To assure that accurate, clear and consistent information is provided on the WDPP Initiative there will be a communications plan developed. This plan will include timely provision of information to existing Project Teams, the public and elected officials as the workforce development policy is developed and finalized and as programs are determined. 
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