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Welcome and Introductions
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Art Taguding

Chair Gino Gemignani called the meeting to order at 12:15.  He thanked Dr. Martha Smith, President of Anne Arundel Community College for hosting the event with President Bush.  President Bush talked about Maryland’s demand-driven system.   Department of Labor, Licensing and Regulation (DLLR) Secretary Jim Fielder described how the event came about and congratulated the Board for all of its work, and acknowledged the Board’s national and international recognition. 

Gino introduced new Board members Drew Krimski, President and CEO of ACI Corporation, John Frisch, Chairman of Miles and Stockbridge, Murray Hoy, President of Wor-Wic Community College, Robert Caret, President of Towson University, and Torin Ellis, President of Method 1518.  The Board had a quorum and the December 8, 2004 draft minutes were approved.
Chairman’s report 

1. DLLR’s Maryland Workforce Exchange internet program.  Bernie Antkowiak, Assistant Secretary of DLLR announced that they had recently conducted an employer focus group.  He thanked Kevin Garvey with UPS for participating, and Brendan Keegan (Marriott Corporation), Ron Peterson (Johns Hopkins Hospital) and Robert Iorizzo (Northrop Grumman), who all sent representatives.  The next focus group will be with small businesses.  DLLR will also launch a beta test this summer.

2. Maryland Workforce Development Association (MWDA) – Its annual conference will be held June 15-17, 2005 at Turf Valley Resort in Ellicott City, MD.

3. Maryland Higher Education Commission (MHEC)’s biennial State Plan for Higher Education.  GWIB is mentioned in Goal 5 of the plan, “Promote Economic Growth and vitality through the advancement of research and the development of a highly qualified workforce.  Judy Hendrickson, on behalf of the Maryland Higher Education Commission stated that GWIB has a major role in the MHEC plan.  She said that GWIB should be the connection between businesses and higher education and its industry initiative approach will play a major role in reaching this goal.
4. The first “Teach for the Health of It” grant has been awarded to Doctor’s Hospital in Lanham, MD.
5. The second annual Governor’s Workforce Conference will be held sometime in November, 2005.  More information will be coming.

6. The GWIB meeting with the Local Workforce Investment Board Chairs and Executive Directors will be held at Anne Arundel Community College on Wednesday, March 30, 2005 from 10am-2pm.
Executive Director’s Report

1. GWIB has presented its demand-driven approach in Washington State, Florida, Pennsylvania and was recently invited to Mississippi to advise that state as well.
2. Introduction of new staff – Kip Kunsman, most recently from the Mayor’s Office of Employment Development, and Melanie Semko from the Rouse Corporation.
3. Board members were referred to the new transportation industry profile in their packets.
Gino also mentioned that GWIB had recently met with Wayne Hockmeyer and other MedImmune staff to discuss the biotechnology industry initiative being created.
Hard-to-Serve Committee Update

Marge Thomas is the Chair of this committee, which will be comprised of mainly business.  The committee wants to have representation from different industries.  There will be some representation from government and nonprofit as well.  The first meeting is March 31, 2005 at DLLR and interested parties should contact Marge.  The first target group for the committee is ex-offenders.  Marge said that Kevin Garvey, who is Co-Chair of the committee, wants to also focus on people before they end up in jail.
Secretary Fielder said that the Occupational and Professional Licensing division is working on addressing some of the barriers that ex-offenders face with certain professions.  Secretary Montague with Department of Juvenile Services talked about trying to work with teenagers to ask fundamental questions about what their future plans are.  Both Secretary Saar (Department of Public Safety and Correctional Services) and Secretary McCabe (Department of Human Resources) discussed the need for agencies and community colleges to work more collaboratively.  Karen Sitnick with the Mayor’s Office of Employment Development referenced the grant that Anne Arundel County received for their pilot program to help ex-offenders prior to being released.  Other issues raised included the need for wraparound services such as housing, substance abuse, transportation, and medical needs.  Several business Board members said more private sector help is needed but that people could not be hired with substance abuse problems, especially in construction and food manufacturing.  Gino suggested that the Committee be called the “At Risk” Committee and not the “Hard to Serve” committee.
Robert Lawless with McCormick and Company said that the company needs help from community colleges to teach prospective applicants about attitude and work ethic.  Only 1 out of 66 people is actually hired because of a variety of different reasons, including drug testing, aptitude and attitude.  Another big issue is transportation.  Barry Williams with Baltimore County Employment and Training said that he would work with Robert Lawless on this issue.  Robert Lawless also said he would volunteer one of McCormick’s human resource people to work with Marge Thomas on the Hard-to-Serve committee.
Overview of the Department of Business and Economic Development/Coordination Between Businesses and Community Colleges
DBED Secretary Aris Melissaratos gave an overview of Maryland’s economic development climate.  DBED’s role is to sell Maryland to prospective companies and to work with MD companies to help them grow here.  There has been a loss of blue collar jobs and repetitive white collar jobs. There is $11 billion in federal research in the State. Maryland’s future economic is on the front end of developing products by converting technology to products.  Secretary Melissaratos talked about attracting international venture capital, and the three regional Assistant Secretaries who work with agencies to put together business packages for prospective companies.  Maryland’s workforce is a big sales pitch.
The Maryland Port problems are being addressed and areas are being re-gentrified.  There is additional money for Pre-K-16 and community colleges.  DBED’s budget has dropped but there has been job growth, 64,000 new jobs created and $9.34 billion in tourism in 2004.  Twenty million visitors are expected in 2005. 
Secretary Melissaratos is not worried about high end of the workforce.  He is confident that they can get this workforce from all over.  He said, however, that he has a strategic long term concern.  There are more highly trained people coming from China and India.  Maryland needs to focus on the low-end of the workforce by teaching them a service mentality concept, stressing that any job is important.  There has to be a big focus on Pre-K through 12, as test scores are going up.  The community college system is a primary training ground.  Secretary Melissaratos introduced Dr. Martha A. Smith, President of Anne Arundel Community College to give a brief overview of Maryland’s Community College system.  Dr. Smith talked about the importance of community colleges and the linkages between business and the colleges.  She cited several examples of existing partnerships.  She also talked about the ability of community colleges to respond quickly to business needs.  Following Dr. Smith’s presentation, Patty Keaton from Howard Community College gave a demonstration of www.Marylandtraining.com, which is the Maryland Community Colleges’ website focusing on business needs and training. 
The meeting adjourned at 1:45pm.
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