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GWIB Adult Learning Oversight Committee
Monday, July 29, 2009
Maryland Higher Education Commission
Annapolis, MD 21401-3013
In Attendance: 




Committee Members:


Other Attendees:
Fred Mason, Jr.



Elisabeth Sachs 
Rachel Glass




Andy Moser
Jason Perkins-Cohen


Michael D’Ovidio
Francina Carter 



Patricia Tyler
Richard Rosenblatt



Alice Worth
Clay Whitlow
George Reid (for Jim Lyons)
Kathy Oliver (for Nancy Grasmick) 
Leonard Howie (for Tom Perez) 

Staff:
Trudy Chara

Eric Seleznow
Meeting Notes: 
Welcome and Introductions were done by Fred Mason, Chair of the Committee.
Review of the Charge was done by Eric Seleznow.  Items included:
· MHEC Secretary has been added to the membership as requested by the Committee

· Meeting dates have been established for subsequent meetings.  They are: November 5, 2009 - 3:30 to 5:00 and March 1, 2010 - 9:00 to 10:30

Progress to date was reported on by Leonard Howie/Andy Moser and included the following points:
· The physical move actually occurred on Friday, June 26, 2009 with employees making the switch in offices on Monday, June 29th, thanks to the hard work of DLLR’s Division of General Services.  The work space was remodeled and incoming staff were given the opportunity to participate in the design the floor arrangement and select office colors.
· IT installation went smoothly (as a result of close coordination between MSDE and DLLR IT staffs) and both computer and phone systems were ready to go when employees transferred on June 29th.

· Employee orientation was held at Turf Valley on June 30th.  Attended by over 200 transferring employees and about 40 DLLR staff, the day included a welcome and orientation to the Department and the new division of Workforce Development and Adult Learning by DLLR leadership.  Some basic administrative paperwork was accomplish (new photos for State IDs were taken and HR paperwork was completed).  There was also a teambuilding exercise as a part of the day’s events.
· Andy Moser spoke on one early ‘value add’ (or ‘so what’ question) is the there will be 2 new position within the new Division to help navigate from Correctional Ed and make connections to the One-Stop operations.  There will also be a demonstration of some One-Stop best practices with tours of 2 local jails that have One-Stops actually inside them.  Implications of BRAC and the job growth projected as a result of BRAC are yet to be determined for the new programs coming over.

· No Directors came with the 3 programs (Adult Ed, GED Testing and Correctional Ed) so recruitment is currently underway to fill those 3 positions.  In the meantime, personnel have been identified to serve in ‘acting’ roles.   
· DLLR now has a Memorandum of Understanding with the State Board of Education to continue the issuance of State Diplomas; updates to COMAR are forthcoming; and DLLR will provide a report back to the BOE to provide accountability.
· Service Delivery update included:

· Adult Ed – Pat Tyler report that as a result of due diligence prior to the move, grant agreements were mailed out on July 2nd (normally they would have gone out on July1).                                  

· Correctional Ed – there are no gaps in service delivery for programs, reported Alice Worth. Program offering continued as usual.
· The impact of the State’s budget cuts will have an effect on all State funded programs.  Most of DLLRs programs are funded through Federal funds so that limits where the money will come from to only a few programs.  Unfortunately, since Adult Ed and Correctional Ed are state funded, they are also likely targets for cuts.  Currently the expected cut will be 4 percent.   However, some areas impacted by those cuts may bridge the gap by application of DLLR’s ARRA monies ($34 million in WIA plus an additional $7 million from other program funding) coming into Maryland, according to Andy Moser.

· There was a question about the number of certificate programs offered within correctional education.  It was reported that there are 6 levels of adult basic education, plus GED, a cluster of Transitional program offerings and 37 vocational programs offered across the state system.

· Francina Carter reported that the National Institute of Corrections is working in partnership with Maryland to offer Offender Workforce Development Training and hopes those efforts continue.

· There was legislation passed last year creating an Offender ReEntry Taskforce that will be staffed by DPSCS.  Rich Rosenblatt will provide information on that Taskforce as they begin their work.
· Elisabeth Sachs described the StateSTAT process that will be used to monitor both outcome measures for the programs. Examples of StateSTAT documents were provided.   The intent of DLLR in the future will be to shift the focus from process measures to outcomes.
· There was discussion on measures that the Committee could review to have an accurate view of how the transition progresses over time.  There was discussion about how the Committee uses the Transition Council report matrix (as an appendix in the back of the report) as a guide to direct the work of the Committee to ensure that the recommendations contained in the report are carried out.  
Actions: 
· A copy of the current StateSTAT report will be provided to the committee

· A list of vocation programs offered within Correctional Ed will also be provided.
· The matrix in the back of the Transition Council’s Report will be provided to committee members.

Future Meeting Dates: 
· November 5, 2009 - 3:30 to 5:00 p.m. at the Maryland Dept of Agriculture, 50 Harry S. Truman Parkway, Annapolis, Maryland 21401.
· March 1, 2010 - 9:00 to 10:30 a.m. at the Maryland Dept of Agriculture, 50 Harry S. Truman Parkway, Annapolis, Maryland 21401.
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