MARYLAND DEPARTMENT OF LABOR, LICENSING AND REGULATION, DIVISION OF WORKFORCE
DEVELOPMENT AND ADULT LEARNING

CAREER PATHWAYS UPDATE

The Maryland Department of Labor, Licensing and Regulation (DLLR), Division of Workforce
Development and Adult Learning (DWDAL) hosted a two- day Maryland Career Pathways Institute
August 7t and 8t at the Bethesda Marriott Suites, in Bethesda, MD. Eight local workforce investment
areas were selected to attend through a competitive application process: Anne Arundel County,
Baltimore City/Baltimore County, Upper Shore, Lower Shore, Montgomery County, Prince George’s
County, Southern Maryland, and Susquehanna regions.

Over 100 attendees were represented at Institute including Brenda Dann-Messier, Assistant Secretary,
Office of Vocational and Adult Education, United States Department of Education; Lenita Jacobs-Simmons,
Regional Administrator, Employment and Training Administration; national and local Subject Matter
Experts and 86 local team members.

The goal of the Institute was to provide guidance and direction to local teams in developing a plan for a
Career Pathways System. DWDAL drew from its experience with the United States Department of Labor’s
sponsored Career Pathways Planning Grant and led teams through a process designed to consider the six
elements essential to the development and implementation of state and local career pathways systems.
The six (6) key elements are:

e Building Cross-Agency Partnerships and Clarify Roles

e Identify Sector or Industry and Engage Employers

e Design Education and Training Programs

¢ Identify Funding Needs and Sources

e Align Policies and Programs

e Measure System Change and Performance

During the course of the two days, the 8 teams, including representatives from the Workforce Investment
Boards, Community College Continuing Education and Credit bearing programs, Adult Education,
Department of Social Services and business representatives met to discuss the elements within the local
context and began drafting their local Career Pathways planning document. Teams were supported by a
facilitator and a note taker and were provided with time to work together as a team in the development
of their plans. Subject matter experts from around the country met with teams to provide context and
experiential input to the planning process. Teams will reconvene on September 21st to present and
discuss their development of their local Career Pathways Plans with Institute participants. DLLR plans to
provide implementation funding to the most highly rated plans submitted through a competitive Request
for Career Pathways Plan (RCCP) process.



The Workforce Investment Act (WIA) of 1998 visualized the type of integrated adult
education/workforce systems found in a Career Pathways model. DWDAL considers this systems
approach to be critical to the delivery of adult education and workforce development programming, with
a proven capacity for raising skill levels and increasing industry-recognized credential attainment.
Additionally, this Career Pathways systems approach is imperative to full implementation of Governor
O’Malley’s Skills2ZCompete initiative. By definition, Career Pathways are aligned with high-demand
industry needs and employer- identified skill requirements. Career Pathways provide an effective
approach to meet business needs for a skilled workforce and build a truly integrated workforce
development system.
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